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EMORASDUM FOR: Deputy Dlrvector of Cenmtyel Intelligence

SUBIRCT 1 Incsntive Puy fer Yoreign languapges

& Staty to DUCI fyem AD/P on subject,
(o) m9 Sagart 1954, {attnched )

Yemwo Lo DOCI fyom C/0TS/IDF om subiect,
® asé 9M 1954. Sttoohed )

1. The Offioe of Tralning cowours with the G&W&m
the Apemey of sn incemtive pay plem for the soqnisition of ares
pnd langengs Imowlasige (eference sl.

. s . . ™  Janguege Yrsining
2. A solutisn ts the rrotlem of arss and Janguees TR
roquires (s) the gleax resognitiom by dgeney Sompomen i -
' {7 of sves spd lsmguage trainisg for vericus o "’gmi"’m'
< af persommel is glvem positioms, and (p) the rpal commltmew Z
Ageney comp of persramel laeking the meeded comretence RO
arprosriste levels of tralaing,

tncentive ney regrem vuts the burden of yesponsivil ity
for ﬁg;ﬁ";:ﬁw& m on the individusl, vhetess the respongle

| ansuring sdoquate ares and lmamusge compstenmce for the
miﬂ %? of 1ts masion proparly belongs to the Agemoy, is imts=

4. Sasentisd srea-lamgunge

sangs traiving iz ot Aifferent from
 intelligencs tymining or operations training. The &gaaz

W 1ts somttment o i1ntelligence and operstions m&@ B

CIA and €5 yegulations sreseribing pintmum standawds for sach training.

ares Wwﬁm training vill bemefit the Agency sither by

, ey e BTG Wiy mmfﬁlﬁ
incressing the individual's cepeMility to ced in Class. *
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iwsly or Wy pvepering hin o uncertele
et Y o seereee
ity , them §t properly belonge within the
Pramverk T Aganay Spomscyed training secopding to ewtablished
seiley smd procadure, snd should be integrsted into cavesy
slansing snd the sayeor develervent prozres,

14 1s balleved thet the develogment of mequired sres-
1@% goermtemme oon Yo sffectively scccxnliohed m&yhtﬁ;
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dotl 2nd ostablisimew of preserited ninimos stendseds o ’
theomgh epprepriste trataing, Teless and antil this is domme, the
ipaney wwed Cop aves-lnngusge couretence camnot adequstely be met.
The ‘f¥ice of Trxining is prepayed to ;1-vide areistance 1o the
hende of malor eomponents ecmcermed in defining rintmmn stardards
for sron and lengaegs training,

Director of Training
OTR/PRS/EAD: jor (7 December 1954)
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